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IT Project Management

Experience Reference of some of my

projects in the last 20 years

Section 1

2000 - 2010

Leading IT specialist with experience in
structuring and managing IT business
projects including Web, Mobile, Artificial

Section 2

2011 - 2020

REen Intelligence and Internet of Things solutions
2021 — 2024
Email: amadariaga@assetel.com
Phone: +52 1 33 2215 8874

Linkedin: https://www.linkedin.com/in/alejandro-madariaga-63385131/



Project Management Tools and Methodologies

Alejandro Madariaga Navarrete

The projects in the next slides used a mix of tools and methodologies that i have used such as:

PM Software Tools To control and monitoring progress of any of the projects | teamwork_ ) PI’OjECtS
use one of the best and robust PM software in the world:

Jira, Basecamp and Assana are other tools | know well. ‘i“ J | rCI ... asandga

Extreme Programming One of the most succesfull agil software development metohodology. It is useful in small or large scale
(XP) projects and allow flexibility, continuos following up to the development team and high communication with
all actors involved in a Project balancing Cost, Time, Quality and Scope. | used to adapt XP to IT
Moprosoft project development standards.

Scrum | used Scrum as an altertantive in some projects of medium to large term duration. My function was Scrum
Master with a large group of Scrum Owners.

: : Version control and collaborative software for projects. - .
Git / GitLab Bug tracking and code documentation 0 glt v GitLab

Most recently team work guidelines to align people to a business and allow them to contribute with
ideas, solutions or alternatives to specific problems or even create an innovations

Design Thinking
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IT Project Management

Experience 2000 - 2010
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Phone: +52 1 33 2215 8874
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Project Management Automated Equipment ldentification System

Alejandro Madariaga Navarrete CDMX, 2005-2006

Corporate implementation of a hundred 10T devices taking information for their AEI

r computer systems and transferring data via 2G cellular network to a central monitorin
rerromex facili?y R ; ;

The project produced savings in the cellular lines invoice for AEI equipment in about 90%
and got a ROI of 4 months

/2 Main - Windows Internet Explorer

— 1 —
G\‘::" LI vl x| £l
Fle Edt View Favortes Tools Help
 Links @ | Check Point 55U Network Extender £ | Microsoft Outlook Web Access 2 | Remote Access bsl 2| Remote Accessbs3 & Welcome to Gmai g 1N 9T - YO P12
% & [@uen = B8 &-Bre-Gos-@ B 7
mHelp mLogout
BEE_EEL Remote Access BBE_SBHZ
Topology Demo
;g = Al Integrator > Demo Refresh
i 3[.3 Summai ry
; Not Connected 10__(100%)
Alarmed 0 (0%)
oK 0 (0%)
Total 10 (100%)
Controller Table Fillter [Ay v
semeeen =smam= jeme (mmme e T
I ~
&3} |Control Room Not Connected |Demo/North/North East'Control Room 18/08/08 15:07:45(GMT+03(DST))
&) | Water Treatment Not Connected |Demo/North/Water Treatment WOWS/UB 08:41:38(GMT+03(DST))
&5d | Controllert Not C¢ D T ontrollert
& cont1 | NotC D T cont1 |
653 |Controller2 cont 2 | Not Connected |D. i cont. 2
&3 | Controller3 cont. Not Connected ‘f‘ T ntroller3 cont. I
' Technology: Wind Visual Basic, IOT
&3 |Controllers Not Connected |D: T 27/05/08 10:27:10(GMT+03(DST)) echno Ogy. N OWS, Isud GS|C,
653 12321 Not Connected §Demol$oum/watsrTreatrnenv12321 [
- : ‘ DB Mgr: SQL Server
&) | Aquarium Control Not Connected |Demo/WestBlue suitcase/Aquarium Control
v W wer Not C o Tower |oar07108 12:56:04(GMT+03(DST)) v
SR ! ! PM tools: BaseCamp Software, Scrum
e —




Project Management Activity Based Costing System

Alejandro Madariaga Navarrete Veracruz, Ver. 2003

Corporate analysis and implementation of a costing systems that

allowed Ferrosur to align the cost criteria for all their services B FERRO SUR I

s FERROSUR, S.ADE C.\

The system changed a lot the traditional cost assignments for their
final quotes for their customers. They changed the way they were Technology: Windows, Visual Basic, ABC Costing

working and improved the business significantly e An STy SRt
PM tools: BaseCamp Software, Scrum

ABC v1.0.13

Software para apoyo de Costeo
Basado en Actividades

ACUMULADO
Resumen de Ingreso Vs Gasto: Informes por Cliente:

Resumen de Datos:  G: Facturado/Gasto G: Carros G: Rentabiidad I

GOLFO DE MEXICO

* Clientes que forman el | 40 % de los ingresos

" Los principales | 20 cdlientes por ingreso
" Los| 20 clientes que generan mayor utiidad

" Los| 20 dlientes que generan menor utiidad

1

00
0
&0
. B Consulta
20

o

08/01 ENE  08/02 FEB 08/03 MAR 08/04 ABR 08/05MAY 08/06 JUN Consulta Recurso | Actividad:

I EETTNCA [ | 5 X Recurso/ Acthidad

Informes por Composicion de Costo:

Concepto Condicién

segmento i xens
SubSegmento (Todos)

Producto (Todos)

Cliente (Todos) Hil X Segmento
Origen (Todos)

Destino (Todos) ol X Actividad
Tipo_de_Carro (Todos)




Project Management Overall Equipment Effectiveness Software

Alejandro Madariaga Navarrete Queretaro, Qro. 2001-2003

Kellogg Latin America OEE system metric

E MDGZ Kellogg de Mexico, S. Ade C. ¥. = MDG ¥ 2.0.187

Standard System at all LA KeIIogg Kellogg LA / Modelo de Desempeiio Global IT
manufacturing plants including

UAE PLANTA Indicadores Planta

g_‘k_ Indicadores Planta MEX
A Entre 23/Juns2003 y 29/ Jun/2003

i Meéxico (3 faCilitieS) 9 OAE PLANTA ar
2. Guatemala W OAE Il
3. Colombia 110
4. \Venezuela b
5. Brazil o
6. Argentina 60|
s0f--
40 |
tm Productos Kellogg de Venezuela / Catalogo (61) 0
20

T T T T #
23/06/2003 24/06/2003 25M06/2003 26/06/2003 27I06/2003 28/06/2003

VOLUMEN _ DE PRODUCCION_X_DIA

Produccidn Oficial 1 ,868 !243_00 Kgs. Cumplimiento
Anastrar un encabezado ,qur para agupar por esa columna Desperdicio 98,442.00 Kgs. Empaque 83.59%
Platining % Desp. Proceso 0,
rew loesoaroon _lreo s Jowws L ’ - 57.46%
ooozssooo CF 12x600g VEN 05/01/2005 12,425 1,726 — _
Replicacidn Fecha Iricial [5371on 2003 =] Fecha Findl[Za7 jon /2003 = Entre Fechas | [Cia Anterior | Semana F'asadal
000253-000 CF 12x600g VEN |07/01/2005 1,170 163 SICODE - _
000601-000 Froot Loops 12 Bulk VEN 05/01/2005 4,653 388 K703 4o [2003 »|  Peiodo g -] Perioda | Afio a la Fecha |
000601-000 Froot Loops 12k Bulk VEN 06/01/2005 3,490 291
000601-000 Froot Loops 12k Bulk VEN 08/01/2005 650 54 TELIALATIE
000601-000 Froot Loops 12k Bulk VEN 09/01/2005 6,269 522
000601-000 Froot Loops 12k Bulk VEN 10/01/2005 8,359 697
000601-000 Froot Loops 12k Bulk VEN 11/01/2005 3,135 261
000601-000 Froot Loops 12k Bulk VEN 30/01/2005 4,476 373
000601-000 Froot Loops 12k Bulk VEN 31/01/2005 4,671 389
000601-000 Froot Loops 12k Bulk VEN 01/02/2005 4,671 389
000601-000 Froot Loops 12k Bulk VEN |02/02/2005 | 4,671 389
000601-000 Froot Loops 12k Bulk VEN 03/02/2005 4,671 389 m - 5
000601-000 Froot Loops 12BuKVEN _04/02/2005 849 7 Technology: Windows, Visual Basic, OEE Measurement
J000602-000 CF 24x200g VEN 07/01/2005 26,917 5,608
000602-000 CF 24x200g VEN 08/01/2005 7,122 1,484 DB Mg r: SQL Server
000602-000 CF 24x200g VEN 12/01/2005 25,275 5,266
000602:000]CE 242000 VEN LU0 g5 1303 v PM tools: BaseCamp Software, Scrum
[Registro: 14l |1 de37a » bl




Project Management Detailed Production Scheduling System

Alejandro Madariaga Navarrete Queretaro, Qro. 2004-2006

Intelligent system for simulation and generation of final scheduling
sequences for all manufacturing production lines

& Genetc Mgortnm Optmzaton. v1.0.0 ] Standard system at all LA Kellogg manufacturing plants

Kellogg LA / Production Scheduling inC|Ud | ng_
1. Meéxico (3 facilities)
< > 5. Brazil
Programa | Programacion Desde: [ozo52002 + || Haste23/062003 » i
Programacién ouvcron: B B | 6 . Argentl na
gl e 5
Criterios de Programacidn: Resultados:
Respetar Prioridades MPS [Mivel de Servicio] 932 % -
o s P B Programacion
(CattmikIrD 4 Dyt Minirizar Cambios de productos en lineas de Procesa 18 Cambios
lan & 1 bas d
pT:njlch;? P?nu\a-sés.a Minimizar Cambios de productos en lineas de Empaque g8 Cambios MPS
Calendario Relaie (B I OO - i . . ; )
inipzaiierralioto=leticacon 335 Diss FProndstico de Yentas: Master Production 5cheduling:
- - Mlﬁlm\zar almace.namlentn tempn.ral ..r‘ Entancfam\entn 177 Dias _ Prondsico de ventas . .
Pref: de § on: Utilizar Preferencias de Secuenciacion sugeridas % Orginzl + Ajustes —_— Detﬁ DG%B s
Secsencisditn sugerids e o Ul el el $ Actualizar 1,175,106 | Kas K
Secuenciacion i Uszar Sélo Materizles Disponibles % 1,224,287 gz
- Inventario de Seguridad: g s
Optimizacio
Inventario de Materiales: e Ve L Inventaro scual de
¥ v [l Fx Producto Terminado —
- Inventario actual de Mat,
MIE e Tiempa 210
Al 08/Jen/2003
re— Pob[ gp Ci: [ 57 Set[ = Cm [ @0 Mu[om Inventario Producto Terminado:
Inventario de P. T, al
&
07/28/03 12:38:27
Actualizar 584,444 Kas
. . . . " Facturacion: Inventario de Materiales:
Technology: Windows, Visual Basic, Genetic Algorithms e -
! ! = Inw, actual de Matera Prima
eelnt = v Irr'laterials de Empague
DB Mgr: SQL Server e
Actualizar K.os Actualizar 17/Ago/2003 18:55 p.m.

PMtools: BaseCamp Software, Scrum



Project Management Sourcing Network Optimization Software

Querétaro, Qro. 2005

Alejandro Madariaga Navarrete

Intelligent system for simulation and generation of optimal scenarios Technology: Windows, Visual Basic, Genetic Algorithms
for model network assignment under a group of constraints about DB Mgr:  SQL Server

Capacity of Manufacturing Plants, Mixing of products, Distribution T S s A s A

Centers capacities and Market demands at specific parameters

Genetic Algorithm Optimization v1.0.00

Model Analysis

’
SM_NDMAKDM_NDMA_00.GA é Wﬂ— 7 Jd

A e
F B R. B0:00:00

Production Transportation :02:
Cost Definition Juli] 02 53

.

Centros de

ot iz F Prodmionplams —> Igistk |4 2] P ©Outbound Logistic Final Client
Distribucion Clientes and Capity Cost Warehouses Cost List

Plantas Productos

A d hd

h 4
— Def. of Products Actual Inv, Level Inventory Policy Demand by Tk
by Plant bZrWH #H CLIF! s

I A 4

$5 (14)

Model Monitor

[>

Ermr] (o7 SolL e $a (12)
(hrs)

Modelo: ...ProyectosiKDM_NDMAIKDM_NDMA_00.GA
3 Plantas

“.. Estandar de 8 Centros de Distribucion

Cosfo de Produccién
Produccion (kgs/Min) : . B: 15 \
Costo 1 .

Transportacién Costo 2 Demanda

DHSISRIES Transportacion (kgs)

: 23 Clientes L
| 267 Productos

—~ Capacidad total en Plantas: 17,000,000 Kgs
Capacidad total en CD's: 47,000,000 Kgs

Demanda Total = 28,043,667.0 Kgs

2,456 Asignaciones directas

1,291 Asignaciones variables (Productos x Clientes)
10,328 Yariables {Productos x CDs x Clientes) R

Capacidad productos

\

|

= 0 03 IJS El? 09 11 13 15 17 19 21 23 25 27 29
= Al

[<

Evaluacion: so==smmrmommmmeemm oo
Fed Capacity= 669

Containers =0.0




IT Project Management
Experience

Web, Mobile, IOT and Al based

tailor made software for small
and medium companies

Email: amadariaga@assetel.com
Phone: +52 1 33 2215 8874
Linkedin: https://www.linkedin.com/in/alejandro-madariaga-63385131/
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Project Management

Alejandro Madariaga Navarrete

www.vemobile.mx

Monitorea atu fuerza
de ventas en tiempo real

- Visualiza y gestiona la lista de productos, clientes y precios.

ii-«l!»nuv R B

« Desde un sitio web controla y consulta de manera agil y segura
toda la operacion de ventas en ruta.

Disponible para: o

Avalado y Certificado por:

H T TR PPy

Integrador Certificado Zeke/

Visor de Entregas

Fecha Inicial 29/Abr/2020 ™

“ 73% “ 67%

34% “ 89% o 44%

@ 08 15%

Automated Sales Force Platform

VA
vemobile ’V/

Querétaro, Qro, 2014-2020

Ventas Express Mobile

Active ASF Platform. A leadership product in México

Development team: 6 people
Support team: 5 people

Sales team:

3 people

Some statistics:

v

105 national and international customers (Costa Rica,
Guatemala, Colombia)

900 routes in operation daily

42,000 sales transactions daily average

Initial version in 2008 for Blackberry, exclusively
Android since 2012

Technology: PHP, Android,
DB Mgr: MySql
PMtools: Assana, Extreme Programming



Project Management

Alejandro Madariaga Navarrete

Balance and optimization routes tool for high volumes delivery companies.
This system uses Atrtificial Intelligence algorithms to aproach optimal
solutions over many routes and up to 40 delivery points each

Balancing and optimization routes

Querétaro, Qro, 2020

Optimizacion Logistics
Balanceo y Ruteo de Entregas
Balanceo Entre Rutas | Secuencia por Ruta |

2 Cuca Pet Shop

SF-501761  Alvaro Obregon 100 $370
>
Importe: $636,807

969 registros 22.7 Tons

L

ooz <] .mml A
Ment de 1as Mascotas  SF-501683  Alvaro Obregon $136 |

Acmn.ar 12 Menu de las Mascotas  SF-501683  Alvaro Odregon 500 $1218

11 Menu de las Mascolas  SF-501683  Alvaro Obregon 120 $352

10 Menu de 1as Mascotas SF-501683  Alaro Obregon 20 $135

9 Menu de las Mascotas SF-501683  Alaro Obregon 400 $1470

7 Menl de las Mascotas SF-501683  Alvaro Obregon 20 $149

5 Menu de 1as Mascotas SF-501683  Alvaro Odregon 230 $639

eweges > | (B [Pesdo __[Delegacién ___[Kios _[importe |GR
Particular Laura Diaz SF-501517  Miguel Hidalgo 140 $965 0
| Abarrotes a fortuna SF-501618 Itapalapa 16.0 $406 0
Mercado Chamizal Local @ SF-501619  I#apalapa 160 $406 0
Delegaciones Mercado Chamizal Local 9 SF-501620 IiHapalapa 360 $11310
— Mercado Gascasonica Loc SF-501621  Miguel Hidalgo 750 $1966 0
Mercado Rastro Pupular L SF-501622  Venustiano Carranza 450 $11330
Miscelanea Yeni 29 SF-501623 Magdalena Contreras 700 $16130
Del Vecnas Abarrotes La Favorita SF-501624 Venustiano Carranza 16.0 $406 0
P — ‘l a Croanatita Feliz SF-501R25  Alvara Ohrennn 20 sarq 0 v
K3 >
559 Entregas 22.7 Tons Importe: $636,807
™ 40 Max Entregas por Ruta Y
- 2 Max Tons por Camioneta v
Mapa x Deleg q Max Importe (x 1000) por Ruta 0 Agrupacidn Balancear
Ubcaciones

i3

? j
vemobile’//
NAEVAM MX"
Asginacion Original por Delegacion (sin Balance):

G Pvsin __Tacanlroe. TaeeTimoote Jovesssiaz ]

01 ANaro Obregon 04 313
| 02 Atizapén 08 o 284 s7 557
| 03 Azcapotzalco 16 0510 $15714
| 04 Benito Judrez 06 0234 $10666
| 05 Coacalco 08 0156  $4324
| 06 Coyoacan 92 0461 s13487
07 Cuauhtémoc 15 0742 S24708
| 08 Cuautitidn H0 0221 $6.224
09 Chalco M 0332 8531
| 10 Chimathuacin [ 33 1070 $28445
| 11 Ecatepec 5 2030 $55405
| 12 GustavoAMadero 90 4970 $133868
| 13 Mdapaluca 24 0642 $17.864
| 14 wacaico 08 0254 $7.862
15 tapalapa 56 2427 870136
| 16 Magdalena Contrer: | 0 0433  $1152
| 17 Miguel Hidalgo 09 0337 s1442
| 18 Naucalpan 22 0840 $17826
| 19 Nezahualcyolt 54 2119 $58833
| 20 Mahuac 18 0546 $15473
21 Tialnepantia 08 0.164 $4674
| 22 Tialpan 28 1067 $28371
23 Tultitén 05 o076 52021
| 24 valie de Chalco 22 0741 $20,099
| 25 venustano Carranz 15 1254 $35341
|  26[Xochimico 16 0612 $16779

559 Entregas 22.7 Tons  Importe: $636,807 26 Camionetas
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Technology : VB / React Native / Genetic Algorithms

DB Mgr:
PM Tools:

SQLServer

Extreme Programming
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Project Management Global Customer Semen Order Portal

Alejandro Madariaga Navarrete SR _ Hendersonville, TN 2018 (USA)
Global Platform for request and administration of weekly doses.

Initially operating in Mexico, starting in 2019, North America,

l C & NliSseesintsmiliteinsdaed
aenus _ g;?':]aiaAI:;B" 2017 * Semar:a: 4572017 ¥ Rango Semanas
2

Order # Product Quantity Customer Farm Requested Delivery Confirm
ric
GTCO GTC1
_
# #
ey ey 120 337 5 200 Happy litle animals ~ lun., 18 sep. 2017 v
Granja: [H litle animals _ * N —_— Crder #1221 c
S;:;a -:gpf ':;;Tma - P ango Samanas Inicio | Nueva Orden 120 Lo2 1 200 Happy little animals  lun., 18 sep. 2017 v
121 337 4 200 Happy little animals  lun., 18 sep. 2017 v
Ordenes: Nueva Orden
v 121 L02 1 200 Happy little animals  lun., 18 sep. 2017 v
semana 38' 2017 e 123 337 it 200 H littl imal I 18 2017
. . appy little animals  lun., 18 sep. 0
Dosis Por Contrato: 50 Happy lite animals . Ovder No.
Dosis Enviadas: 53 123 L02 1 200 Happy little animals  lun., 18 sep, 2017 v
Dia de entrega esperado: Order #1226
+ Nueva Orde b 4 Order #1227 122 337 1 200 Happy little animals  lun., 18 sep. 2017 v
Heva Grden - # vie., 17 nov. 2017 et
122 LO2 1 200 Happy little animals  lun., 18 sep. 2017 v
Orden 120 Estado; Pendiente Producto 124 LO2 5 200 Happy little animals  jue., 28 sep. 2017 v
Producto(s): 337, Lo02 7 v | X ;
LT, o 10 337 124 Lo2 21 200 Happy little animals  jue., 28 sep. 2017 v
Solicitado en: ZET?" sep. Cantidad x
Page 1 of 4 10rows Next
100
Orden 121 Estadn: Confimadn
Producto(s): 337, Lo2
Dia de envio esperado: jue., 09 nov, 2017 Producto
Loz v
Orden 123 Estado: Entregadn o »
Producto(s): 337, L02 <0
Entragado en: jue., 08 nov, 2017
Orden 122 Estado: Enviado © Afadir Producto
Producios): 337, L02 —— — Technology : Front end: React Native
Enviado en: jue., 09 nov, 2017 Cancelar Siguiente 3

Backend: C#
DB Mgr: Oracle
PM tools: Teamwork Projects, Extreme Programming




Project Management

Internet of Things Web Platform
AEEMEITE MEC EREEE NEVEITEE Real time visualization, geolocalization, historical data and RUShetar Sl ey i
automated alerts for different 10T devices

Agua Fria IOT  Resume

Agua Fria 10T

+ Registar hielo || =+ Reqistar gas

Grupo: | Monterrey ¥ | Ordenamiento |LLenado ¥ Mostar fuera de linea

moUBImA ad
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Datos Minimos:

|
__________7lllllllllllllllllllllllllllllllllllllllllllllllllIIIIIIIIIIIIIIIIIIIIIIII
|
(E==] y 70 \
Promedio de datos Mapa télite = ‘
Dispositivos a cobrar .
%
mooiie’
Dispositivas Act)
i Heant [  promoch
UAS AL/
0F1 Havre " f u 390/ 0 LINDO
- o = - . 0 +
003 oo m 5 s m -
5 30 SUR Pedragnso 0 o s 0 saec PSR | | S PAROQUE
o " Google DUSTRIAL VILL
ADSBED ! "

uuuuuuuu

Technology : Phyton / React Native
DB Mgr: Postgresss

: e ‘ PM Tools: Extremme programming
Direccién: Avenida Sendero Divisonio 101, Casa Bella 2do Sector -




Project Management Transportation Automated Planning System

Alejandro Madariaga Navarrete Querétaro, Qro, 2020

-\u
'} Py o —
Automated Planning and real time traffic to ra=a) \>/ S
—_— S -
following up of the entire fleet for a nation wide RH :
] : Mainte- i
transportation services company Sales Planning
nance
&
(& G PS : _ Transporte
scobedo Avance de unidades en servicio
S Total de servicios: 17, en tiempo: 16, destiempo: 1, porcentaje de cumplimiento: 94 %
\Actualizacion del sistema: 15:50
T UNIDAD REMOLQUE BITACORA ORDEN CLIENTE ORIGEN DESTINO FCH PROGRAMADA  FCH DESCARGA  AVANCE
Ventas 60122 70047 QRO-68310 42856  ALBEA PACKAGING DE M QUERETARO NAUCALPAN DE JUAREZ ~ 28/04 13:00 28/04 23:00 1%
Edo. Unidades 60135 70007 QRO-68278 42847  PRODUCTOS ALIMENTICI QUERETARO QUERETARO Q 28/0412:00 29/04 12:00 ox
e 60175 70010 MEX-24782 42795  INDUSTRIAL ACEITERA, MEXICO, D. F LEON 28/04 08:00 29/04 08:00 1% W 9
Tafico 60199 70074 MEX-24772 42792  INDELPRO, SA DE CV. ALTAMIRA MORELIA 28/04 10:00 29/04 12:00 50% fiJ
50215 70057 QRO-68291 42849  EFFEM MEXICO, INC. Y QUERETARO CIENEGA DE FLORES 28/04 03:00 28/04 19:00 89% fif
ERE® T 60217 70024 MEX-24779 42794  DESARROLLO LOGISTICO MONTERREY CUAUTITLAN 28/04 05:00 30/04 03:00 1%
Unidades en Destino 60240 70070 QRO-68292 42853  EFFEM MEXICO, INC. Y QUERETARO HERMOSILLO 28/04 04:00 30/04 04:00 2% fif 9
Térton 60241 70031 QRO-68290 42848  EFFEM MEXICO, INC. Y QUERETARO CHIHUAHUA 28/04 03:00 29/04 03:00 53% il
Ventas 60242 70073 QRO-68257 42836 PRODUCTOS ALIMENTICI QUERETARO MONTERREY 28/04 12:00 29/04 14:00 37% N
Edo. Unidades 60243 70059 QRO-68302 42855  EFFEM MEXICO, INC. Y QUERETARO GUADALUPE 28/04 12:00 29/04 04:00 19%
Tl 60246 70046 MEX-24771 42790 COMERCIALIZADORA ELO  ECATEPEC MONTERREY 27/04 20:00 29/04 06:00 55% il 9
Tablero Trafico 60250 70039 MEX-24780 42793  INDELPRO, SA DE CV. MONTERREY ALTAMIRA 28/04 02:00 29/04 22:00 56% i
. 60186 70056 QRO-68281 42850  TRANSPORTE ESCOBEDO LOS MOCHIS GUADALAJARA 27/04 18:00 28/04 18:00 s8% I
X 60197 70058 QRO-68311 42894  TRANSPORTE ESCOBEDO SN LUIS POTOSI  QUERETARO 28/04 14:00 28/04 19:00 3% Ml
Ca:'"o"em 60236 70052 QRO-68261 42841  TRANSPORTE ESCOBEDO HERMOSILLO GUADALAJARA 27/04 13:00 28/04 23:00 91% fiJ
entas 60238 70067 QRO-68307 42892  TRANSPORTE ESCOBEDO SN LUIS POTOSI  QUERETARO 28/04 13:00 28/04 18:00 67% il
(reba: lmitet= 60244 70030 QRO-68264 42844  TRANSPORTE ESCOBEDO LOS CABOS GUADALAJARA 28/04 12:00 30/04 12:00 ox I 9
Trafico
Tablero Trafico Servicios ejecutando Patio
Urizis= e e UNIDAD ESTADO UBICACION
VAN
Ventas Leyenda: ) Detalle Apto Medico y Licencia REMOLQUE Diferiencia entre unidad y r Ique @ Sin coordenadas, Actualizacién de posicién Unidad '0) y Remolque '7)
Edo. Unidades % Entiempo % En destiempo lll Mapa “ Tutorial
Trafico

Technology : React Native
DB Mgr: MySql
PM Tools: Extreme Programming / Assana




Project Management

Alejandro Madariaga Navarrete

Greentec equipment variable monitoring system
(Industrial Maintenance).

Includes the design and implementation of a
electronic gateway that sends the information
over each variable of the equipment in real time

G REENTTEC

Bomba de alta presion
Phocsibiesassidvod daiovel i

C2000si |

Remote Monitoring System

Configuracion

Bitacora de servicios

G REENTEC

10 Agneta de 2016

Querétaro, Qro, 2019

&
S GPS

)

OMERSE

+ D + i

Technology : lloT / React Native
DB Mgr: MySql
PM Tools: Extreme Programming / Assana



Project Management e-tortilla Platform

Alejandro Madariaga Navarrete Queretaro, Qro, 2015

iPad = 4:47 p.m. 429, @)
192.168.1.2
11 H Algjandro Madariaga
Sales Control, supervision and basic
management for tortilla small business B 20 s cerzons
Inventario Inicial Ingreso a inventario Inventario Final Ventas tc
No. Dia Hora Hora Total Harina Maiz Masa Harina Maiz Masa Harina Maiz Masa Kilos
Inicio Cierre horas maiz nixtamal maiz nixtamal maiz nixtamal
il-a Solucién Practica! 1 Laluz 0715 17:10 955 100.00 - - 100.00 - - 0.00 - - 210.00
2 Estrella 08:00 16:00 8:0 - - 500.00 - - - - - 300.00 180.00
3 Juanita 07:30 16:30 9:0 100.00 400.00 - - - - 50.00 150.00 - 290.00
iPad = 4:49 p.m. 419 @ ) 4 Satelite 08:00 17:45 9:45 - 340.00 - - - - - 210.00 - 140.00
192.168.1.2
Alejandro Madariaga 5 Del 08:00 17:50 9:50 > 50.00 - - 100.00 - -
Centro
Tortilleria: A Del: & Al:
ortilleria: Juanita 00 el: & 29 de marzo del 2015 & 3 de abril del 2015 = B il 0458 PM 1 05:00 PM
Tortilleria: Del Centro Inventario Inicial I ai tario I tario Final Ventas (e
No. Dia Hora Hora Total Harina Maiz Masa Harina Maiz Masa Harina Maiz Masa Kilos 00
Inicio Cierre horas maiz nixtamal maiz nixtamal maiz nixtamal e Tortilleria: Del Centro
Dia Hora Inicio  Hora Cierre
1 29/03/2015 06:00 17:00 11:0 80.00 50.00 - - - - 15.00 1000 - 150.00 -
oo 28/03/2015 0715 1000
2 30/03/20156 07:00 16:30 9:30 - 120,00 - - - - - 40.00 - 105.00 § Dia Hora Inicio  Hora Cierre ST
200 29/03/2015 0600 17.00
3 31/03/2015 10:05 20:05 959 3500 56.00 25.00 - - - 1000 10.00 000 135.00 o0 ot S L 2000372015 0700
Fztrella 0300 ) E R
/032015 1005
4 01/04/2015 07:30 17:30 10:0 200.00 - - 100.00 - - 150.00 - - 250.00 0 A n
3 Juar 17:3
La Luz Estrella Juanita Satelite I ONEa1E U0
5 02/04/20156 08:00 17:50 9:50 - 50.00 - - 100.00 - - 75.00 - 145.00 1 Satelite 0a.00 0200472015 08:00
Def Cenve 0300
8 03/04/2015 07:45 1645 9:0 300.00 0.00 - - 200.00 - 300.00 0.00 - 185.00
970.00
400
350
300
250
200
30/03/2015
150 Il 121.42858 i
Il 136.4705599999999) Technology: Phyfon / React Native
100
20/03/2015 e M 105 E 01/04/2015 02/04/2015 03/04/2015
DB Mgr: Postgress

PM Tools:  Extreme Programming



Project Management

Alejandro Madariaga Navarrete

m

& Indicadores

Preparatoria

« Indicadores

Preparatoria

uco

!7 CONTEMPC

JNIVERSIDAD
ANEA

Indicadores

b

ia LONoSu i

PREPA C‘O‘NTEMPQRANEA

AdoLl0 Y dCLUHO 50

Academic Management System

Querétaro, Qro, 2015

Panel Principal » Estudiantes Inscritos : AGDSTO - DICIEMBRE 2013 UNIVERSIDAD

Q Estudiantes Inscritos : AGOSTO - DICIEMBERE 2013 UNIVERSIDAD

Educacién continua Maestria

Profesional

[=] Estado: | Todos

FINAL

GRUPD

13206
841
1041
1041
1371
13206
&1
8026
1071
1471
991
5101
13206
641
1206
511
2n
1141
g1
1071
8204
611
541
6712
1391

CUATRI

1
4

PAGINA 1 DE 25

EH

Exportar a Excel

CARRERA

LICENCIATURA EN CONTADURIA Y FINANZAS.
LICENCIATURA EN MERCADOTECNIA
LICENCIATURA EN DISENO GRAFICO MULTIMEDIA
LICENCIATURA EN DISERO GRAFICO MULTIMEDIA
LICENCIATURA EN CONTADURIA Y FINANZAS.
LICENCIATURA EN CONTADURIA Y FINANZAS.
LICENCIATURA EN GASTRONOMIA
LICENCIATURA EN DERECHO

LICENCIATURA EN DISENO GRAFICO MULTIMEDIA
LICENCIATURA EN PSICOLOGIA

LICENCIATURA EN PSICOLOGIA ORGANIZACIONAL
LICENCIATURA EN DERECHO

LICENCIATURA EN CONTADURIA Y FINANZAS.
LICENCIATURA EN GASTRONOMIA
LICENCIATURA EN ADMINISTRACIGN
LICENCIATURA EN DERECHO

LICENCIATURA EN ADMINISTRACION TURISTICA
LICENCIATURA EN NEGOCIOS INTERNACIONALES
LICENCIATURA EN MERCADOTECNIA
LICENCIATURA EN DISEFIO GRAFICO MULTIMEDIA
LICENCIATURA EN MERCADOTECNIA
LICENCIATURA EN GASTRONOMIA
LICENCIATURA EN DERECHO

LICENCIATURA EN GASTRONOMIA

LICENCIATURA EN CONTADURIA Y FINANZAS

Buscar Estudiantes.

ESTADO

619 Alumnos encontrados.
- ® MATRICULA \N;[‘:pR?P?:E\ﬁN NOMBRE GENERACION
Sistema de Control Escolar 1 o W ABOYTESHERNANDEZ JOSE FRANCCO s
2 220100411 Rl ACEVES RUELAS JORGE 201
3 221200042 Rl ACOLTZI CRUZ OMAR 2012
" " uto il P Extne £L0 ESCOLA 4 221200211 R AGUADO GALLARDO RAFAEL 2008
[ 5 220100482 [ AGUILAR ALCANTARA URSULA MARINA 201
A0 | PREPA 2l BUITRON ROSAINZ JOSEBA =
4, BT - i & 221200375 N AGUILAR GARCIA MARICARMEN 2013
- CONTEMPORANEA® ~a— Pa— 7 220120635 N AGUILAR HERNANDEZ YAHINA MARISOL 2013
Administracion Presupuesto 8 221200384 R AGUILAR LOPEZ JOSE ARMANDO 2013
= 9 220100171 [ AGUILAR PEREZ ELBA MARIA 2010
: Aead Historial Académico = m‘ 10 220100484 R AGUILLON SUAREZ ALEJANDRO 201
' 4 ca 1 ) caters
| Dk i o fn= e 11 228100049 N AGUILLON SUAREZ ELZABETH 2007
(Mo pariocs sl SEPDIC 2009 Unisarsi - -
1 009024 N ALATORRE DIAZ JOSE BOBERTO 2009
=
n A—— MATEALES CURSADES RESULTADDS . 2013
o R P — e Sistema de Control Escolar 201z
2013
1 &0 !
ACcesar | Cancelar 2012
a a0 1 ) =
DUITRE ASATE IS
B . , 2012
oA
- . 2008
{ARK CE DERECHO ENPRES: 9 1] 1 CIPLOMALD FISCAL RTECRAL
2m
€L £ AVPLRD ] ] 1 a 2013
G- Hw - 2013
p 59 acement oy 2012
ow | '
h SREE ade - 20m
2008
suarias Cone 5
SIGUEENTE
. [ — ~
Technology : Front end: PHP * - 9
Backend: C# W
SQL S - +———
erver = 8 8 W 1 12
T k P a t S 1O %5 18 W m
eamwor rojecrs crum ¥
iy @ It g - =
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Alejandro Madariaga Navarrete

Online educational platform

Querétaro, Qro, 2015

UNIVERSIDAD

MONDRAGON

MEXICO

On-Line Academic Platform

Pad ¥ 549pm
Regresa Mondragon México Online
— Informética

de nuesiro entorno. Las circunstancias de una
empresa u organizacién rebasé el entorno local, la
civdad y el pais en donde radica, nuestros
horizontes son, al menos en apariencia, de carécter
global, todo ello demanda cada vez més eficiencia y
eficacia en los procesos de genaracién, transmisién,
| i de la informacién.

YP
uVer video de Bienvenida

OBJETIVOS
COMPETENCIAS
TEMARIO
BIBLIOGRAFIA
EVALUACION

PROFESOR

® a7y, -

@O0O0S

Informadtica

ANTEPROYECTO

ENTREGABLE 2

FECHA DE ENTREGA 13/03/15
TIEMPO RESTANTE 20 dias

NUMERO DE INTENTOS 1

a0

iPad ¥

EVALUACION )
CARA A CARA IRAGENIEEY

Primer Entregable

Evaluaciéon Cara a Cara

5:60 p.m. & a7 -

@li|@]e|-=

Informdtica

25%

Segundo Entregable

20%

CRITERIOS DE
EVALUACION

40%

Entregable Final

Technology : iOS Swift / JavaScript, PHP
DB Mgr: SQL Server
PM Tools: Scrum / Teamworks Projects
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Project Management Scraper web system for logistic Oppor

Alejandro Madariaga Navarrete

Harmonizing
Sustainable Supply Chains

seeds’

INKING GROUP
Oportunidades: 200 ®-
Sitio: Banco Interamericano de Desarrollo
id Oportunidad Descripcion Busqueda
BO- Companex Bolivia 5.A El ohjetiva del proyecta consiste en CAL ¥ MAYOR [[‘ﬁ]'
L1115 mejorar 1as condiciones de ..
o~ =
CR- Pensarmiento logico- En 2012 el Gobierno de Costa Rica COSTARICA m
T1134 matematico con el uso .. inicid una reforma ..
Sitios Acumuladas  Nuevas hoy  Relevantes  Eliminadas  Revisadas -
RG- Disefio e implementaciin La CT financiara el disefio de 1as COMPETITVIDAD m
Banco Interamericano de Desarrollo 1a7 0 0 46 0 T2696  de evaluaciones .. evaluaciones de impacta ..
Banco wundial 43 1] 1] 3 1] ME- Apoyo al Saneamiento Apaoyar el saneamiento integral de |a Mexica ]ﬁ
T1299  Integral de ... Bahia de Campeche, Mexico ..
Banco Centroamericano de Integracion Econdmica 1] 1] 1] 11 o -
CR- Desarrolo del pensarmiento En 2012 el Gobierno de Costa Rica COSTARICA m ¥
T1134  cientificoy ... inicid una refarma ..
Palabra clave Acumuladas Nuevas hoy Relevantes Eliminadas Revisadas -
FPE- Mejaramiento de los Apoyar a Perd en el desarrollo e ADUANA m
TRANSPORTE 21 0 0 14 0 L1183 Servicios de .. implementacion de una ...
TRANSPORTATION 13 ] ] 1 il CO- Plan Integral de El Pacifico Colombiano, 8s una de las MULTIMODAL, TRANSPORTE, TRANSPORTE
Palabras clave L1186 | Intervencian para ... regiones de Colombia .. EN DLICTO, GAS TRANSPORT,
TRANSPORTE URBANC g 1] 1] 1] 1] ] TRANSFORTE MULTIMODAL,
Ver Eliminadas ‘ COMPETITMDAD
ADLARA 4 1] 1] 1] 1] . -
HO- Frograma de Integracian El prayecto financiara el mejoramienta TRANSPORTE, MESOAMERICA m
. Mueva palatra .
Iexico 3 0 0 3 0 L1104  vial Regional ... de las condiciones fisicas del ...
Afadir | _
AEROPUERTO 1 1] 1] 1] 1] -
LOGISTICS m
EQUIPDS DE TRANSFORTE 1 0 0 6 1]
Banco Mundial ¥ Banco Interamericano de Desarrollo ¥ Banco Centroamericano de Integracién Econdmica
. . TRANSPORTATION PLAMMING i)
Scraper Web Systel I l for autOI I Iatl C IOOkI ng Banco Mundial ¥ Banco Interamericano de Desarrollo Banco Centroamericano de Integracion Econémica
into logistic projects opportunities FMUS @
Banco Mundial # Banco Interamericana de Desarrollo Banco Centroamericano de Integracion Econdmica
PLANES INTEGRALES DE MOVILIDAD URBANA i}
TeChn°|°gy o Phy-‘-on Eanco Mundial ¥ Banco Interamericano de Desarrollo ¥ Banco Centroamericano de Integracion Economica
H
DB Mg r: POng ress COMPETITIVIDAD i)
q Banco Mundial # Banco Interamericano de Desarrallo # Banco Centroameticano de Integracion Econémica
PM Tools:  Extreme Programming ¢




Project Management lIOT Efficiency panel for Manufacturing

Alejandro Madariaga Navarrete Querétaro, Qro, 2018
Windows / Web panel for OEE monitor system (lIOT)

—
OEEMONITOR TAHINI - e

@ Linea Programado  Producidas Eficiencia
OEEMUNITOR

Lote. TO1501M7
Clients Bakk

Bolsas o wm 12000 1234
Supervisor, Marcos

Lote TO15017

Cubetas e e 6000 450 75%
OMNILIFE

eecoo TELCEL 12714 a.m, L 2650 Lote 015017 GENTE QUE CUIDA A LA GENTE
9216813 T b Cliente Cedars 1 80 2
= ampos opP 10035
OEEMONITOR OMNI. /@, <
@ nocacons OAE | ssusis 0AE| @ ADM =
TAHINI . =
c 2J
£ ~ ezl B0 Ssha | LOAE:S By ORE x Equipes del: 01012012 al 15012012
Ei PLANTA : 530 ‘ %)" wv‘: 5o 7,
—— " POLVOS “? wr | % "9 "
BOISaS - - FbOd §§ masteos (@ ws | @ wo | @ o 10 "3 }
- .- ks wart (@ o | @ e[ @ w0 (@ w
Lote: T015017 - oo (@ s @ wi @ wo|@ os
Chiente Bakkavor L} - Keepers g g Yare ® o @ 10535 @ oo ‘O we | el )— . ..
OP 10012 o oo (@ oo @ wr | @ o “ "o
Supervisor: Marcos §§ nav: |@ 07 | @ w0 @ wo @ =
2 nsse (@ ws | w ‘O e(m)JO Y
Programado: 12000 A cares : - ::‘: ‘::‘: i1
) ; g MO ® w @ wo | W wwo ] ® ws
Producidas: 1 2_34 s ecszan (@ 02| @ wo | @ swo ‘. »
Ll ) | LATAS . e . " ‘0 W00 ‘. 0 |
109,500 07 (¥
F:—:;T—;w— s JARADES $308 00 [v) a0 -
g |:~:o ST mase (@ os =
Technology : IIOT/ React Native / C# ; s n s | e @ Q
{ s . PLASTIOON PIM® | 03 .
DB Mgr:  SQL Server W E | e e B
. |,_“_;u_ . x WO | 0%
PM Tools: Extreme Programming N— K
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IT Project Management
Experience

Complete IOT devices and
environment focused on Industrial and

Water Care solutions for open market

Email: amadariaga@assetel.com
Phone: +52 1 33 2215 8874
Linkedin:

https://www.linkedin.com/in/alejandro-madariaga-63385131/

Alejandro Madariaga Navarrete

2021 - 2024

Let's take care of the water because
the magic of the planet is in it!

()
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flowi N
=—"7¥"

> 3 > u
= 3 j

— e [ taniovs
|

Q\ -
Caring water through 10T % |
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Project Management / |IOT Innovatio
Alejandro Madariaga Navarrete

n Water Care IOT Open Market Solutions

flowi &2

[ i [s]

fe=-
Toilet Leak —
What is ite

A low-cost |IOT device created 1o detect non-visible or

non-audible leaks and avoid

2 S
HEINEKEN . inc... [ CIVV=IN
2277

Top 20 best projects 2023

Top 10
finalist 2024

Statfistically, 1 in 5 toilets has some
level of water leak

At least 15% savings on water bills
;:'Qa\

In a Hospital In a Hotel This is how it
works

DR R
,,,,,,,,

waste in toilet water tanks

World Summit

f l @W I National

Nominee 2022

Best innovative digital solution
México 2022

WATER

The device uses WiFi to link to its IOT Platform and
uses the water flow to power the electronics

[® @ assetel.

assetel

) ®
SMS st Always on your side S ma r‘ts I D E®



Project Management / IOT Innovation Water Care IOT Open Market Solutions
Alejandro Madariaga Navarrete a SSG’[@L,

f I . . i
I e 20,.'856
Sub Consumption -

Equipment created to measure water
consumption in areas of interest within
various facilities

Connected to |OT platform. Accurate measurement.

.:-:' . © 00 Earvana O 1
b o 2
" y Z g‘;ewe:r .III ok Myriota \ “
: . el
Demostrative videos ﬁ\ QUERHARO

Comision Estatal de Aguas
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Project Management / IOT Innovation

Alejandro Madariaga Navarrete

Disruptive technology that
monitors the water level in deep
wells in real time

flowi
erhonie

The measurement of energy used in pumping
equipment is included. In addition, the level of
conductivity of the water approximates the

level of contamination

Cable Sensr

N M
/-¥$4G Myriota

Demostrative
4 video

eeeeeeeeeeeee

assetel.
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Water Care IOT Open Market Solutions

assetel.

1 2
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(35 seqs)

G188

Pozo Los Olvera Il

04:51 pm
sap. 2022

2 QUERETARO

v Comisién Estatal de Aguas
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Project Management / IOT Innovation

Alejandro Madariaga Navarrete

flowi

Level measurement
equipment in industrial
tanks of any capacity

Smarcsion

They operate on liquids, chemicals or

solids (Silos). Optionally they use direct
current, batteries and/or solar cells

Optionally, temperature on the surface
of the content can be included

Water Care IOT Open Market Solutions

assetel.

2:34

\isupoll@ > SmartSIDE

Tanque Ac

eite

o T ED

A  Supolo ¥

Monitoring and i
administrative
web Platform

/AEITIEX

2 QUERETARO
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